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Florida Department of
emorandum Environmental Protection

TO: .- Bric. Nuzie, Pederal Facilities Coordinator
Department of Environmental Protection

THROUGH: Dr. James J. Crane, Administrator
Technical Review Bection

FROM: Jorge R. Caspary, Remedial Project Manager ‘;szﬂl'
. Technical Review Section

DATE! March 31,19%4

SUBJECT: Review of Draft Schedules for OUs 1, 2, and 3 & IRA=.
Jacksonville Raval Air Station.

I have reviewed the subject schedules and have the following
cemments for the Navy's consideration.

GENERAL COMMENT

The schedules presented are generally acceptable for their
purposes; however, an important point shougd be addressed by the
Navy before the Department can concur on work scheduled for FY
1995 and out prejected years: the schedules devota a considerable
amount of time to the development, and review of “rough" Records
Of Decision (ROD). Note, these non-primary documents are
completely separate from a Draft ROD, moreover, experience gained
by the Navy on the Development of the "rough" IRODs for the IRA
actions at OUs 1 and 2 should be applied to shortening the time
devoted to ROD development at other Operable Units. The
Department encourages the Navy's Jacksonville RPM to redevelop
the schedules presented to the Department. Please asee specific
comments regarding this peint on the next page.




S8PECIFIC COMMENTS
IRA SCHEDULES

Please provida the tentative IRA schaedules for PSCs 2, 41, and
43,

Operable Unit 1
Please move Item A0930 to item A0817. The Department would like

to have a OU-1 Draft ROD presented by 18 Jul 1995. Modify the
schedule accordingly.



